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Mathematics, Engineering, and Science Achievement 

* (MESA) is a publics service program administered by the Lawrence Hall 
-.*or Science at the University of California, Berkeley. The purpose , of ' 

the program is to increase the number of minority students who have x 
"\vSound academic preparation, giving them' the background to' 

successfully complete a pos£~secondary education in science- and . ^ * 
mathematics-related disciplines. This report discusses* the formation 
and growth of MESA and the purposes and methodology^ of a .study which 
examined four *pol icy questions and concerns, such as wfrp should have 
the responsibility for the fiscal management of MESA. The report 
examines MESA'S administrative structure and financial management and 
* offers observations and recommendations regarding its administration. 
Factors found to contribute to the program's success dn elude its base 
in academic institutions, active, participation of industry in its 
policy development and program implementation, and .cooperation among 
educators at , all levels and industry leaders* in achieving its goals.' 
In addition, it was found that the California legislature -has - 
provided MESA with the necessary policy and directives. One 
recommendation offered is that the fiscal management and operation 
responsibility >for MESA remain with the University of California, 
Berkeley. -(JN) 4 , 
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The California Pbstsecondary Education Commission 
created by the Legislature and the Governor in 1974 Us fj 
successor to the California Coordinating Council for^ffiglier 
Education in order to coordinate and plan for^dbetition in 

A California beyond ftigh school. As a state agency , the 
Commission is responsible for assuring that the Stated 
resources for postsecondary education are utilized effectively 
and efficiently; for promptmg diversity, innovation, and 
re&ponsiveHe$s to Jhe needs of students t and* society? and for 

" advising the Legislature and the Governor on^statewid^ 
educational policy and funding. 

The Commission consists of t$ members, tfine represent the 
general public, with three each appointed by the. Speaker of the 
Assembly, the Senate Rules Committee, and tfe Governor. Thp 
other six represent the major educational systems of the State, 

< 

* The Commission hplds regular public meetings throughout the 
s year at which it takes *actjpn *ofi staff studies and adopts 
positions on legislative proposals affecting postsecondary 
education Further information 'about the Commission, Us * 

.meetings, its stcffi, qnd its otfter publications may be obtained 
from 'the Commission offices at 1Q2U Twelfth* Street, 
Sacrayiento, California 95814; telephone (916) 445-7933. 
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INTRODUCTION 



THE GROWTH OF MESA V. 

Mathematics, Engineerings Science Achievement (MESA) vas conceived in 1968 * 
out/ of "the concern on, the part of faculty and student: service stiff at the 
University of California, Berkeley,* that fe|| Black and Chicano students were 
enrolling in mathematics/or scxence^based ^fields, and particularly engineering* 
With a small grant received from the van Loben-j>els Foundation in late 1969 * 
and with .the objective of motivating 4 more high school students to' pursue 
study in -mathematics and science-based subjects, a committee of" secondary 

*and pc^stsecondary faculty starred what is now the MESA program at Oakland 
Technical* High ^School in February 1£7<K < The p 4 ro&raar included ^motivational 
workshops for' t&e students as well A Visits to industries, academic advising 
and tutfer ing . In '1972, after a preliminary* evolution showed that MESA* s 
approach of providing both motivational and' academic support to. ethific 
minority students ha,d proven to be a ^potentially effective strategy, MESA ^ 
expanded to JoftnJF*. Kennedy High School in Richmond and with^a Sioan Foan^ 

. da 1 4 on grant, to Berkeley High School* < \ ^ 

f 4 ' * ' > * - * N 

Jrom MESA*s inception* industry personnel provided a solid base of "support 
and joined with the University of California in setting policy and atjroinis-, 
teringthe program because^ of their concern with thd lack of . ethnic minority 
g^adu^tes in engineering and ^^9^ technical fields. MESA 1 ? largest supporters , 
the Sloan Foundation and th^ Hewlett Foundation* encouraged the program to 
expand, and in 1917, rlESA hired a £tKLl~time executive director and other 
support 'staff to tkcome a statewide program. With this expansion, t:he MESA^ 
Board of Directors' was formalized,, Ind the decision was made v for* MESA 1 s 
administrative base to remain housed (as it had been since i&s^ inception) 
within a, setting ,strongly< identified with mathematics and^ science teacher 
training — the Berkeley campus f s Lawren£<* Hall of. Science* 

In 1979, MESA was successful in convincing the legislature *to provide State 
General Fund support to allow itito serve / the growing number of ethnic 
minority students in California* s public schools. In 1982, the program • 
expanded again with State support to include a Minority Engineering Program 
(MEP), patterned after a* similar program developed # at California "State 
University at NorthridgeV as a > college^ level equivalent; of MESA-to improve 
the retention and graduation rates of ethnic minority students in engineering. 

Since State funding began in 1979, MESA*s budget and student count h&s grcwn . 
as follows: 

fading Sources • . < «> " 

.year ~ State Noh- Public - . Students Served 



1979- 80 ' $. 257,000 ^$ 559,261 2,232- 

1980- 81 413,050 637,432 2,25i 

1981- 82 568^642 * 574,174 . .2,6.73 
1982*r83 1,351,000 > 890,000 * 3,382 
1983-84^ J, 351, 000 . 970,000 x ' 4,015 



Currently,' MESA- serves 5,000 students at 140* hlgh%chd*ols throughout Cali- 
fornia and, through its. MEP component , foui University of ^CaKfornia*, eight 
State University, and one independent university .campuses . ^In addition, 
through a three-year grant from the Carnegie Foundation, itxU planning a 
junior high school component. 



PURPOSE OF THE .COMMISSION'S STUDY . * * 

BetWeen 1979 and 1983, MESA's state appropriations were distributed across 
three segments: the University of California, the. California State Univer- 
sity; and the Stance Department of .Education. In turn, these appropriations 
were transferred by each segment to . the Lawrence Hall of Science at 
Berkeley. In, 1983, however, following, the fecommendation of the Legislative 
Analyst/ the LegislatuVe shifted MESA'* appropriation to one unit — the 
Department «f Education — 'to simplify the bookkeeping related. to MESA's 
budget. x an .essence, the T>epWtment became a conduit for funds, siilce it 
assumed no administratiye~l^nctions' r tfs ac result of the shift. v f 

- ' • . r> - • * ' / 

During the 1984-85 budget process, tX became apparent. that, this placement of 
MESA' s appropriation ittto\ one unit had the effect of leaving MESA without 
clear representation during the budget process. *Othv administrative anoma- 
lie* had been evident in MESA since State funding began: MESA is headquartered 
on one University of California campus yet it is required to. address the 
^eeds and concerns- of other University of California and State University 
campuses as well as the State Department of Education and it serves students 
in both secondary and postsecondary institutions. The need to -reassess • 
MESA's fiscal arrangements prompted* legislative, interest in a study of its 
governance. Under 1984-85 Budget 'Conference Language, the Legislature directed 
the* Commission to: * t 

review* and assess existing Mathematics/ Engineerings Science \ 
Achievement (MESA) program administration, management, account- , 
ability and State oversight, . and- make recommendations to the 
fiscal committees and Joint Legislative Committee, by January ,15 , . » 
1985, regarding changes wnere appropriate in the administration** 

of the Statewide program., - ^ 

*>.,•' ' ' . . 

In. this study, the Commission has focused, on four/ policy questions dti4 '. 



concerns : 



What policy and program directives; have been provided MESAM>y the Legis- 
lature through" the, appropriation process since State funding began? *• 

2. Who should have the responsibility for the fiscal management of MESA? 

*• \ ** *' s . ■ 

3. * Where should the! responsibility lie in representing MESA to the Legis- 

lature and to the Governor? * ^. • 

4. - What should be the role of the MESA Board of Directors in establishing 

policy goals and directives for the program in viev of the shift that 
has occurred from -predominantly prt^e-to predominantly State funding? 
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STUDY METHODOLOGY 




Commission staff gathered information ^f or the study* by interviews witih % lb 
individuals involved with MESA; its ciirrent; and former* statewide executive 
directors, support sttfff at its statewide ofjfice, the principal ^investigator; 
for MESA, Laurence Hall of Science staff, MBSA^s Bo.ard of director's, ^its 
Industry Advisory Board, and MESA/MEP directors at seconda'ry ^schools and 
colleges and universities. In addition > Commission ^staiKjE $tt^nde<r two 
meetings *of MESA's Board of Directors and, at the request <*f the Director of 
the Lawrence Hall of Science, attended a special meeting of th£ -executiv 
committee of the Board with officials of the Lawrence Hall of Science an 
the University of* California, Berkeley. • v ^ * 

Concurrent with the Commission's study, _ the JfESA Board of Directors, and 
officials* of the Lawrenc* Hall of Science began meeting to ascertain what 
changes, if any, wepe needed in MESA's governance and ^management 'structure* 
Th^ir review was prompted by several administrative concerns* that ha<l been 
brought to the attention of the Board of Directors. To the extent possible, 
the Commission has coordinated its study with the internal review* 

The following sections of this report describe MESA 1 s administrative struc* 
ture aAd financial management and offers observations and recommendations 
-regarding its administration^ * j> ' 



CURRENT ADMINISTRATION AND 
JISCAt MANAGEMENT OF MESA 




MESA* s administration involves (1) non-paid, State-level Board of director* * 
that provides policy direction to the program; (2) a statewide MESA office 
housed at the Lawrence Hall of Science; (3) *the pre^c^llejge level MESA 
centers/ headquartered on college and university campuses serving high 
schools in their geog£apjhie region; and (4) the col lege-* level MEP centers on 
13 university campuses * " ^ 

MESA* s Board of Directors : MESA*s Board of Directors represents the var^ 
ious constituents ^involved in implementing the MESA/MEP programs. Over the 
years, the* Board has developed policy pertaining to the operation of the, 
program ^t both the State^ and local levels, acted *on personnel selection, 
approved funding allocations to Centers, and commissioned studies and evalu- 
ations* The current members of the Board are; * * 

Re* Fortune, Superintendent t Ingleyood -^Unified School District (Chairman) 
Dick Collins, Retired, Bechtel Corporation, Hillsborough (Vicef Chairman \ 
Toroas Arcinega, President*, California State College,, Bakersfield 
J. Stephan Sryant, Bechtel Power Cocpo ration, San*-Ft#nci$co (ex^officio) ^* 
Eugene Co ta-Roblerf, Provost, Crown College, University of California, 
Santa Cruz 

Guy Dobbs, XEROX Electro-Optical Systems, Pasaden/ r ■ 

Steve Fluornoy, Tandem Computers, Cupertino * 
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Rod Hanks, Lockheed Corporation, Burbank \ « 

Gene Houston, 'IBM, San Francisco* 

Eaul Jackson, TRW Engineering and Development, Los Angeles 

Ray Landis, Statewide MESA. Office * , ' 

Stephanie McGraw* Chancellors Office; 'The California State University. ; r 

Richard Mesa, ,^he California State Department of Education % - ' / 

Roberjt Rice, Lawrence Hall of Science .. • . ' » * 

Aida£hagun, Hughe's Aircraft, Canoga Park . 

Beniot Sinclair, Sinclair and Associates, Los Angeles . 

Mary Smith, .Oakland (first MESA advisor) < . 

Wilbur Somerton, University of California, Berkeley, and Principal ^ 

Investigator, MESA Statewide Office. * . 

Esteban : Soriano, Executive Director, > MESA Statewide Office (ex«officio) 

Se/arate and apart from the Board, MESA operates Industry Advisory 'Botfrds at 
bobh the State and local levels,. These boards coordina^ various industry- 
related MESA activities and act as advisors to program persjh)ael relative to 
the needs of industry, - * «. , » \ * ■ 

( ^ ' * • * * - V 

MESA's- Statewide " 1 Office : At the Lawrence Hall of Science, MESA's executive 
director heads a staff of professional and administrative support staff to 
implement policy; determine funding allocations; conduct major' fund-raising 
and public relations activities; collect*, analyze and. disseminate statistical 
information related to MESA • students and services* facilitate in-service 
training; and monitor the. progress of funded programs for reporting to the 
Legislature, MESA*s Board of Directors, and the Lawrence Hall of Science. 

Support for these staff positions comes from a combination of State *and 
"private funds. Persons filling staff .positions are employees of^thie^Univer- 
sity of California, Berkeley. All senior level positions have been filled 
over the years through a selection process that has included the MESA Bbard 
of Directors. v 

In addition, "since MESA^s inception as a research project in 1968, a full- 
time tenured faculty member from the^ College of Engineering has served in 
the position of its principal investigator* The University of California 
requires that all research, projects and programs conducted under the aegis 
of the University. have a principal* investigator, who represents, tjhe University, 
and has the ultimate responsibility and authority for the project. Although 
MESA is no longer a research project, Berkeley has continued to assign a 
tenured faculty member to MESA as Hts principal investigator, with this 
"individual reporting. -to the director of. the' Lawrence Hall of Science. 

MESA Centers : Each \lESA pre-college- level program center, .which serves 
several s<*:ondary schools in. its geographic region, is headed by a director. 
With one exception the Los Angeles Council of Black Professional Engineers - 
the Center directo'r is an employee of r the host "institution ,and reports to a 
principal investigatot , usually a tenured faculty member or administrator of 
the campus department^ or school of engineering. t * * 

The proportion of State, campus, and private funds that support the difector 
and other staff at each MESA Center varies from center 'to center and is 
approved by the -Statewide MESA office through- program proposals submitted 
yearly by each center. ^ 



Each high School served by a MESA* center has a MESA Advisor* who usually is 
a mathematics or science teacher* Advisors work with center directors to 
cWrry out the MESA .program. -Arrangements for their release time and compen- 
sation ar% tailored to. meet the needs of the individual program. \ 

r 

MEP Centers : The college^ievel MEP centers operate in a manne£ similar to 
pre-c^ll^ge MESA centers, but seek to retain ethnic minority university 

* students in Engineering fields and to improve* thieir academic performance 
throttgi^ intensive -academic support services, ,for them* MEP personnel are 
employees of their host institution* MEP Center directors also report to a 
faculty sponsor, usually a tenured faculty member or administrator in the 
school of engineering* 

. - . * " ' ; 

FISCAL MANAGEMENT 

* 

previously .mentioned, prior to 1983-84, the State 1 s appropriation for 
MESA was contained in three separate budgets — those for the University of 
Calif ornia, the State university "and State Department of s Education * but now 

* this appropriation appears only in the Department '-s budget* The Department 
< prepares no repdirts related to the disbursement of MESA funds. 



Allocation levels fpr .MESA and MSP centers are determined by Statewide 
Office staff, based on a. program- plan submitted by each center* with the 
-MESA Board of Directors* asked to-approve the staff recommendations* 



All accounting responsibilities associated with the operation of the State- 
wide, office and grant disbursements or reimbursements to Centers are handled 
by the accounting unit o£^%h^ University of California / Berkeley . 

The Commission staff has concluded from its interviews and review *>f MESA 
that all procedures are. in place Vo. provide the State an accurate accounting 
of funds* . \ 
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OBSERVATIONS AND RECOMMENDATIONS 



MESA'S "STRENGTHS 



To respond to the legislature's mandate tifVJetermine what, if any,* changes 
should be made in VESA's administration and management , Commission staff 
question^ ^ individuals If amiliar with MESA about problems that they f^lt 
^^*exist within MESA aud*changes> if any,. that they would propose, Most evident 
f^m these interviews were not problems but the strengths of MESA. Above. 
aiOj ngS^wo^ks^well for students , despite its administrative c<Jraplexities 
and has proven ineffectiveness in achieving 'its goals. For example, -when 
staff of the Center^for the Study of Evaluation at the University of California! 
Los Angeles , v conducted an independent evaluation of MESA in 1$$!* they** 
reported that (1) MESA was perceived as effective by program coordinators, 
advisors, students, and parents; (2) MESA students performed significantly 
better academically than comparison groups of students from similar ethnic 
backgrounds; and (3) their eligibility rjit$9^ for^admission to the University 
of California and the California. State University were significantly higher 
than these other students. 

One reason ^oi^MESA* s success, according to those interviewed, is industry* s. 
involvement. Many \irged that 'the State continue, to recognize the importance" 
of ipAustry^s participation in a' decision-making capacity. At the same 
time, a numbet %^f persons stated that MESA 1 s success is also due to the; fact 
that faculty were involved ±ri its Resign and continue to be involved in its 
implementation^ Some stated that MESA^s* academic affiliation is critical % in 
retaining the support of industry, and others pointed out that it$ academic 
connections help improve -curricula articulation b^ween secondary *^nd post-, 
secondary institutions and thui improve the educational environment for ■* 
ethnic minority students . - * *, . 




MESA'S POLICY AND PROGRAM DIRECTIVES 



The Commission has sought to determine if the Legislature has provided t!ESA\ 
with policy and program directives through the appropriation process, ahd It. 
concludes that the Legislature Jias done s<^* 

Under the auspicies of the Office of the . Legislative Analyst MESA* s program 
and management structure, was evaluated when the program initially sought*. 
State" funds. Therefore, it would appear as if the tripartite' structure of 
industrial > academic, and governmental participation was implicitly understood 
The Legislature did* stipluate, however, that MESA's State appropriation was 
to' be matched by noV-state funds. Further^ in 1982, the Legislature indicated 
that the expansion of MESA should t>e directed- to integrating the college* level 
program, MEP, into the overall MESA effort. The- Cbmmiss ion ,ha^ found no., 
evidence that the ^Legislature has sought to significantly alter these relation* 
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ships or watching- fund requirements in providing additional funding to 
expand the MESA/MEP programs and centralize State allocations. for s them. 



FISCAL RESPONSIBILITY FOR MESA 



> 



Two levels of 'fiscal % management can be discussed separately here: (1) the' 
placement and flow 4 of State appropriations,, "and <2) accountability for 
MESA's resources. , ' " + 

* ' \ ' ' ' » ■ * -* 

Flow of State Appropriations' .< * * „ * * » / 

As simply a « conduit of funds, the State-Departrfent of Education, could con- 
tinue to receive MESA's S£ate appropriation j but as* a matter of policy, 
since MESA, is housed at and funds are disbursed *by the University of Cali- 
fornia, Berkeley, the appropriation should be made to the University . This 
shift of budget locus from the Department to -Berkeley will not by itself 
reduce the need to^ obtain the support of all the parties; served by th€ 
program. What is needed is a process that recognizes the shared responsi- 
bility of MESA as a legislatively mandated intersegmental program. This 
could easily „be accommodated by an\ag«ement.be < tween the segment's systemwide 
offices, and the Statewide MESA office. *' ** 4 

Therefore the " Commission relommmends tb»t the State appropriation for MESA 
be shifted to the University of California with an agreement that the funds 
be provided to the Berkeley campus 'a Lawrence Hall of Science for allocation 
to campuses of .the University of Californiayand the State* uniyeirsity and to 
secondary schools through the State Department ' of Education ; and that the 
Statewide MESA office, in consultation with the Lawrence Hall of .Science, 
the MESA Board of Directors, the systemwide offices of the! University and 
State University, and the State Department of Education establish a process 
that insures the participation of all parties in the development and support 
of the MESA budget. 



Several other State-funded intersegmental programs- like^MESA also pose the 
question of what is the best way to handle the flow of dollars to' insure an 
appropriate level of attention by budget and program staff during the budget 
process- While the above recommendation is directed only at MESA, it points „. 
to the need for special attention 'directed £p other state-ft&ded intersegmental 
programs including, the California Writing Project, the California Math 
Project, the California Academic Partnership Program, and the Carifcrrnia 
Student Opportunity "and Access Program (CAL-SOAP.) * s . 

t > ' 
Fiscal Management and Aaj^untabiiity 

• 1 '+ : 

The University of California and the Lawrence Hall of Science make no direct 
monetary contributions to , MESA, and" MESA pays a minimal 5" percent overhead- 
charges to the University, its accounting, bookkeeping, and personnel functions 
are handled by Lawrence Hall of Science on a charge for service basis. f 

',-?- 13 



The * Commission finds, that MESA 1 s overall fiscal management # arrangement - 
serves *£he State and«tjESA wefl:< MESA has a* budget person assigned to handle 
its affairs; financial reports covering income* arid expenditures are provided 
routinely to the Statewide Off ice; and, within the framework o s f the yniyersity, 
the State is assured that appropriate awdit trails ar^xn place. * 
* » * * 

As MESA's fiscal Agenv, the University" assumes all fiscal liability for \ 
MESA^s Statewide Office and alj. of the HESA/MEP ^centers ♦ In addition^ 
Berkeley's fiscal management assures the Sta^te and private contributors that 
MESA's fiscal matters are being handled properly I 

• •• ^ /•.. .. , 

Thus , the Comaissjon , recomnertds that., the fiscal management and operation 
responsibility for HES A remain with tfal University of California, Berkeley ., « 



REPRESENTATION OF 'MESA TO THE , * 

LEGISLATURE AND THE GOVERNOR 

MESA's Statewide of f ice^ is the central point of information about MESA's 
needs a^d its administrator -is the logical spokesperson * on behalf of all the 
parties who ? constitute the programs However , a procedure is needed that 
reflects* intersegmental consultation A and results in MESA's concerns and^ 
needs being adequately represented to the Legislature and the Governor.* 

fc To, this *nH, the Commission recommends that the -Statewide JfESA q|fice develop 
in tandem with the director of the Lawrence Kali of Science » the MESA Board 
of Directors »> and officials of the segments » a procedure whereby all parties 
are consulted on how the office and its executive director will represent 
the program to the Legislature and the Tk>verttor * in the budget process * 



ROLE OF UtSA r S BOARD OF DIRECTORS 

As, previously, mentioned, prior to the * Commission initiating its review of 
MESA,.* the Uniyersi>y of California, Berkeley, and MESA* s Board of Directors 
K had "begun discussions to resolve issues ^related to the operation of the 
Statewide MES^ program* These* issues and subsequent discussions' have centered 
around the role of \th* MESA Board, the relationships of the Board to the 
University, and the lines <ff~ authority and reporting among Statewide MESA 
staff. In response to these issues, the University prepared Br document^ 
"Governance of The Mathematics, Engioeering, Science Achievement Program** 
w^icfi clarifies the role of the Board and spells out the process and 
procedure for the Board to us>p in participating in the development of 
MESA, policy and in the State-level program operations. The "document also 
proposes -changes to the current management* level reporting * structure. 
The document** is included' as the Appendix to this report* 

Based on a review of that document and the ^discussions in the meetings 
"attended by Commission staff the Commission believes that it should be a 
polity of the State to' expect a continuation of an active role for, business 



and industry as well as^postsecondary and .secondary segments^ in shaping MESA 
• policy. *\ v "ty- . 

Commission staff .will follow the- progress being mad? by the Board and ■ the 
University ka the this matter, However, the Commission believes tha£ |ig&| i- 
cant progress has been • made and makes nb recommendation regarding the -role 
of MESA's Board of Directors . . ** 1 * 



♦ 



CONCLUSION 



The Commission believes that problems which nay have existed as a result of 
MESA's unique funding pattern , intersegmental operation, and tripartite , 
governance, can be resolved largely by improved communication and coordination 
of .the program and by shifting the flow of. State appropriations from tne 
State Department of Education. to the University of California, Berkeley. 

As MESA has grown to include more constituents and expanded to serve more 
students and institutions, the need has grow*-*o. formalize and clarify , 
roles, while preserving what contributes to Its success: its base m academic 
institutions, active participation of industry in its policy development and 
program implementation, and cooperation .among educators at all levels ana 

industry leaders in achieving its goals . ' " • • ; 

»m 
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APPENDIX 



GOVERNANCE OF THE 



. V 

Kathomat ics* tngtn**rlng, Scitnco Achioromont Program 



Liwrtnct Hail of Scionco 



tfnifrorsity *t - Ca|,i t ornti , Borkoloy • " 

v * Do comb o r '20, tf«4 . 

Mathematics, Xnginooring# Scionco^ AchlovomoiU <MSSA> is a 
public itrvict program administorod by tho Ltwftnc* H*ll gf 
Scionco 4t tho Vnivorsity of California, So r Vol 07. Tho purpoto of ^ 
tho progriB it to incroaso tho numb* r< oft minor ity studonts who } 
hiyt sound academic pttp«tttUn# giving thorn tho background to 
successfully complete a poo t-tacondary tducttton in science end > 
mathematics related disciplines. MESA directs its efforts towards 
minority group* cur rent iy under represent *d in^Junipr high school, , 
senior high school, and pOf.t secondary, mathematics *n4 science^ ^ 
bt iid courses and discipl ines , { 

MESA it ^e collaborative of tort involving students , tttchtn # 
parents, school districts* universi t i*s, industry ,^ engineer ing 
tociiUtii professional organisations^ minority organi'sa t ionf , 
government, and individuals interested in increasing tho number of 
underrepretetited minor tt too who compioto po st - tecondar y studies 
loading to caroors in' onginoor iivg# chemistry, physics/ 
mathematics, computer tcionco/ and related matheiaat ics-based - 
fields- ^ " * 



MESA recti ves financial support f c om bo th pub 1 ic\ and privato 



sour cos 



t rat 1 on Admi ni strattvoly and ptoofcoma t ica 1 ly , tho 
Director of MESA reports to thf Oi r oc t orjyjP tho Lawrence Hall of 
Sctonco <LHS>, who sorVos at tho Pr inc^fet Invest i gator f or HESA . 
TWO, LHS Director, in turn, r epor t t^ijy^ugh tho Chair of LHS to tho 
Vico Chancellor for Undergraduate AVf firs* who reports ultimately 
to tho Chancellor <yt tho University of* Cal i forni* , Berkeley This 
rtportUg structuro pormits tho Ber Campus to fulfill its 

responsibility for administration of MESA as a University program 
; with full roeogni t ion of tho int or segmental naturo of tho program. 

*» 

Tho LHS Diroctor shall bo assistod by an Associate Principal 
tnvtt t tgator , a tenured faculty member, appointed by tho" Doan ot» 
tho Col logo of Engineering pn tho Berkeley Campus. This 
r o info r cos and ensures continuity of tho relation thip of ^hc HESA 
(p£-ojgram and tho Col logo of Enginooring, 



SUTCOttMUUtU 4 
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* * * 

Ml ft A Goootnonco D4«4»b4r 10, iff*. * * ^ 1 

' . - - * - * ) . - 

Th4 MftftA Dtroetor is choroid with conducting MftftA btt4ino*,s 
wtthtn tho froaofttork ol tho oot»blt-»hod p«ttci«t'o( MESA whtlo * 
*dhorino to tho o'stoblishod polictos of tho UniTor»ity of 
Cotlfornto 4nd tho«o of. tho towronco H»ll «(. ftct4nc4. Th4 MCSA 
ftotrd is 44>t«ory v to tho Director of' t,ho L4wr«nc« H4 1 1 of 
Scionco. All r«eoa»«itd4t ions f of^bJiongos cone* rain? poi i«y or noW 
diroctio^o tn-jfcSA o4\ph44t* shoold 64 troasAittsd by th4 ftoord to 
tho LHft Otroctot *in » 1 1*4,1 r «tnn«r. Responsibility tor tho MISA 
Proaro* 1144 b44n d4l4«4t4d by tho Chonco I t o r ' o f tho Univorsity 4f 
CtH(«rnti, ftorkoloy to th4 Vi44 Ch»ncollor (V Undorsrid«4t4 * 
* Aff«t.rs> An 4iin«4t roport on tho stotos-ind progross of MCSA 
oh4ll ho proporod for tho Chonc4llor by th4 HIS A ftoord,. 

fnrnoM «f th> Mtli IfttH Tho purpoio of th4 HI ft A ftoord is to 
v.. furthor tho aistiOn of MCSA ,ss st4t4d* tn tho first piraartph of 
, Ah,i* docvmont To fulfill thir'gonoroi purposo, tho MftftA lo4rd) 
h4S tho fo|lowtna, fohorol rosponsibit 1 1 tot : 



\ 



r 
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$ To dtftlop tnd rtc9u«nd gotls, obloctt#os And, 
gtntrtl pol icttts f or^ tho* oporttion* tmptottMnt 
And itp^ntlon o( MCSA; ^ - 

o To ptrticiptto in soCuring fintncitl, humtn tnd 
othtr rtfAutcti tot MCSA from prirtto tnd public^ 
tourcit; 

**i o 

o To rtvUw tho ftsctl tfftirs of MESA; 

o To tttr'tct tnd tnhtnc* public, govornmont, tnd 

industry 1 1 tont ion towtr d pt r t i c ipt t i'01* with v ^ 
' MESA; * \ 

o To provido continuous ovtiuttion ol tho 

tchi*?iminti MCSA in fulfilling its gotls;* 
tnd^ 

o To totr^ow MCSA prrtonnt I # mt\t«ri. ^ 

N Tho MCSA JBo t rd hts corttiV righto tnd rosponsibil i ttos in / 
fulfilling itt purpot*^ 11 notod 4bovo, tnd it sot forth *bo I ow in 
tort dotti I . ^ * » * 

r * 

* i, . Pp LL&I Bl 3UU ft aitH I * Tho MCSA Bcttrd thtll titiit^ in 

* coopt r 1 1 i on wi tn tho MC&A X$\ rtiC t or / in tho * dtvtlopttnt of poiiciot 
roltttd to tho oport t ton of HkBA , Thooo policioo will includo 
ouch mt Mors ts ttudont toitction for tho progctm, studont support 
sys toms/ progrtm osptnsion both in con tont tnd ottont, curriculum 
imptoytfttnt , totchor oduct t ion/ tnd rtlitid tcttvtt itt . 

Such policy rocommondtt ions mty do^oiop through tho 
initifti^o of tho MCSA Botrd or tho MCSA Oirtctor, t>nd will bo 
4brwtrdod to tho JLHS Oirodtor tnd ^ho Vict Chtncollor for 
Undtrgr t<tu* t • AfftHrs/ 
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MESA Govornai 



Oocoahor SO, i*tM 



Ritftttret Atiittinci md Pif#Una#nt * Tho MISA Boord *hall* 
4**i*t in identity ing potential ioutc«i of fund*, donitttf 
oqulpmont # % tli# rtcr^ttrntnt of itifd and othor roaoutcoo* Tho 
•«rrm •hall ini t i ato po 1 i c i o* r ol a t od to 4cqui*ltion, *toro90> And 
, d ioburooaont of oquipmont and othtr r^tourcu thot bocomo 
4V4l i^blo , t 

Tho MISA Board shall provido oftniflht 4nd odv ico 'rog4rdlng 
f undro t ting act iri t to* roi at ing to private 4nd pobl ic sou toot . 
Such oct 1*1 tie* 1 oro to ho undertaken In coordination with tho LH8 . 
Director and tho Development Office of tho .,vftt vera! tj of 
Celifornia, Berkeley. 

3 UtiflAl Tho 'MIS A Advioory loird thilt rtfitw budget* 

prepared by the MfSA Director/ end make ro command 4 t ion* to tho LHS 
Oiroctor regarding approval thereet* Such re*pone t b t I t t y 
include** hot it not limited to, tho r o v i tw of annual budget*, 
concurrence with periodic rtportt 'on budget compliance, end 
rocommondat iom rogardtng hudgot revision** . 

«- Public' atJjLLUJUl Tho MCSA Board thalt attitt MISA by 

at tract ing and enhancing public, jottrntint *nd induetpy at ton t Ion 
to further tho goo It of MISA. It i* recognised tho t tho Soerd can 
lo^nd considerable strength and eiper iertce to MESA in lit of fort to 
echieve recognition and in tho di**omlnot ion of rotuttt. * v 

5, EyiiuAtiVn Tho MESA Board thall ro^vlow end mdfke 

rocommondat ion* rogardtng all atpoc*tt of MESA' Tho to * 
rotpontibilitiot thali Include tho operation of MESA, program : 
organisation, propoood changot therein, program oporVting.tot.uttt, 
and eveiuation of tho tuccott of th,o program*. A . % 

fcjjjuuuisj A personnel commit too of tho. MESA Board oho 11 bo 
empowered to* review tho general personnel policie* end procoduro* 
of MESA And to make^ rocommondat ion* thoroon to the Vice Chancellor 
for, Undorg? a^ua to Affair* through tho LHS Oiroctor. Thi* review 
eutherity shall in no s manner supercede exi *t ing personnel > 
practico* and procoduro* of 'tho tJniveroity* 



Tho MESA Board shall havo addi \ ;ional * rosponsib 4 1 i t ios tt aro 
actually arorood to by tho Bo»rd, thf J1ESA Oiroctor, and tho LHS 
Oiroctor . Tho Bo*rd may form an Eitcuttv* Commi tioo and othor, sub- 
committors as noodod to Accomplish its mission. In fulfilling its 
rosponsibi 1 i t fcos, tho MESA Board shall comply with ippltcibl* , . 
policios ol^Tho Rooonts of tho tfnivorsity of C»Mfornt» *nd tho '* 
ynivorsity of" C*4 i f orni*, Borkoloy, and with opplicablo laws of 
tho 3t»to of California and of.tho Vnitod Statos, Tho MESA Board 
is author i f od to -tiso tho naao of tho Univors«ity of California, . 
Borkoloy, in its undortakings on bohalf of MESA. 



Moabor»hia 
Board sub Jsct 
Oiroctor, tho 



Tho Chancolior" shall Cppotnt momborS to tho MESA / 
to tho p ocommondat4 o*n» and advico of tho MES*A 
etirrant Board, and* <tho Diroctor of tho Lawroncd* Hal 1 

; — : * ' - i, • V 
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HESA Gevernanea December, *0, iff* ^ 



of Science. The Heaber* shell bo ,indi vid*4l« kMwUKftikU *>o«t 
the mtttion 4nd purposes of HISA. Heaber«hip shell include ont 
ttftttftattttv* e*ch froa the Stote Do ©at taent of .tdaeet ion; the » 
University of CtlKornti f ystea, Cttt t arnie St4te University 
.System end tho Association of Independent Cal i folate Col leges end 
Universities. Tho HtSA loud, ihill consist of not* mo to then^ 
twenty. < 20) aeabere, not «^»»^«^ •« «** leio m>mb«i? Haaber* of 
tho Boord shell be appointed for 4 tin of three X$> yeers with 4ti 
opproximetely egitel no^btc appointed in o^oh yo4t . Heaber* aey 
normally **rve on tho HtBA Beerd tot no moke, vthen two <2> 
consecativ* terms. Under onutuil cl relatione es deterained- by tho 
HI a A Board, recoamendetio*h aiy bo mode to tho Chancellor for 

osception to. this rata. 

" * ' ■ 

^ Tho om officio aoaboro of tho HtSA Bo4cd shell bo tho 

following: 



> 04 roc tor of tho Liwronco Halt of Science^ 

^AaoOyCtoto frinctpel Invest igotor of MtSA 
ti roc tor of HESA . 

Chairatn of tho HtSA Indtiot ry Advisory lotrd 

.... * v . * 

« *■ . - • . 

Limitation *nd P*tt^ »i liability Acting within the ocopo 

of the* duties «ot forth heroin, aoaboro of tho MESA Boord ere 
oubjoct to tho protection end indemni flection provided by tho 
UniverOity to it* onployee* -and cgents. Ho aoabor of tho HESA 
Boord, ecting *s such, *h*l,l bo perooneliy U»*U U tho 
University** creditor* for eny Univc,r*ity, indobtedrfe** or . " 

li4biiity. No officer or aoabor of tho ,HESA Board shell have 
power or authority to bind the University of C4iitprni4 by ony 
contract c^r engegemont, or to pledge its credit, -or to rendor it 
i-iablo for *ny purpose or f or *eny amount . « 

Co»»fninei With concurrence by the LHS Director and the Vice 

Chancellor, for UndergradU4ie Affairs, the HESA Boord may edopt , 
addition*! procedures* con*i*tant with ih* policies of the 
Univer*ity *« n*ce**ery to govern ito operation - 

Tho HESA Boord end it* officer* *h4ll **rvo without 
compenset i on . 
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CALIFORNIA POSTSECONDARY EDUCATION COMMISSION ' 
1020 Twelfth Street, Sacramento, California 95814 Telephone ,(916) 445-7933 

A state agenpy cheated in 1974 to assure the effective utilization of public 
postsecondary education resources, thereby eliminating waste and unnecessary 
duplication, Vnd to- promote diversity, innovation, and responsiveness to 
student and societal needs through statewi.de planning and coordination. 
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